COASTAL QUILTERS GUILD
BOARD MEETING

August 21, 2008
The August Board Meeting of the Coastal Quilters Guild was held at Maravilla in Goleta.  President Darilyn Kisch called the meeting to order at 7:00 PM.  
Attending:  Kathryn Draine, Cathe Hedrick, Naomi Hicks, Dee Johnson, Darilyn Kisch, Barbara MacCallum, Chris Allen, Linda Boynton De Sepulveda, Jean Faison, Becky Gallup, Betty Kelley, Kathy Rose, Lou Ann Smith, and Jeanne Surber.

Minutes: Jean Faison moved to accept the minutes of the August Board Meeting.  Barbara MacCallum seconded the motion.  Motion approved.
Committee Reports:

· Door Prizes:  Chris Allen reported.  Sue Kadner sent out 150 letters.  There will be three baskets at the next meeting with items from local vendors.  There may be more baskets if out-of-area vendors also donate.  The location behind the chairs is better than the old location near the library.  A suggestion was made to locate door prizes where the ‘free items’ table now sits.

· Community Projects:  Lou Ann Smith reported.  Packets and batting are ready for the next meeting.  Quilts made in a range of sizes, and age groups are needed – more information is available on their website.  Both co-chairs will be gone in the month of October.

ACTION ITEM:  Cathe Hedrick volunteered to help Community Projects in October as both co-chairs will be out of town.

· Membership:  Jean Faison reported.  Currently have 236 members – end of last year there were 237 members.  There are 33 members from last year have not renewed.

Becky Gallup reported.  Guest passes for each member, badges, handbooks and membership cards will be available at the September meeting.
ACTION ITEM:  In 6 months, Membership will print a single page update to include new members.

· Corresponding Secretary:  Barbara MacCallum reported.  Barbara asked what to do with newsletters from other guilds.

ACTION ITEM:  Barbara to read and send calendar items to our newsletter then forward to Darilyn Kisch.

· Challenge:  Kathy Rose reported.  The theme has been decided and will be announced at the December meeting.  Isabel Downs is co-chairing Challenge Quilts.

· Current Programs:  Dee Johnson reported.  Vikki Pignatelli has been confirmed for September.  There are 8 people scheduled in the workshop.  The November speaker is Julie Silber.

Cathe Hedrick reported that the Silent and Live Auctions brought in $3000.
· Harvest of Colors:  Linda Boynton De Sepulveda reported.  

· There have been 173 quilts submitted for the show – 10 for Challenge.  

· Dinner.  The food vendor at Earl Warren has changed and is now Woody’s BBQ.  A free glass of wine will be served with dinner.  Woody’s is providing servers.  It was less expensive to purchase tablecloths and silverware than to rent them.

· Workshop attendance is down.  Information is being mailed to shops and other guilds to advertise.  The decision to cancel classes has been postponed since we will have to pay a penatly to cancel classes.
· Advertising:  PR Store sent out a press release and the newspaper is asking for pictures of Ellen Ann Eddy’s work.  Pat Masterson took postcards to IQF at Long Beach but, there wasn’t an information table.  She left postcards with vendors and on the food tables.
· Treasurer’s Report:  Naomi Hicks reported.  Naomi submitted the Treasurer’s Report for July 18 through August 21, 2008.  Naomi noted that a CD had matured and she rolled it over into a 5 year CD at 4.36%.  Jean Surber moved to accept the Treasurer’s Report.  Kathy Rose seconded the motion.  Motion approved. 
Old Business:

· Budget:  Naomi Hicks reported that programs expenses have been updated from last month.  Based on the current budget, there will be a loss of $2000 for this fiscal year.  Darilyn Kisch reminded everyone that because the monies were allocated in the budget, it did not mean that it is required that it be spent.  There was discussion on cutting costs – ideas:

· Workshops:  currently have 8 per year – cut to 6 per year

· Newsletter:  send out via email, have printed copies at the General Meeting, have members pay to receive by mail

· Membership dues:  increase dues to $35 per year.  Jean Faison motioned to increase the membership dues to $35 per year.  Cathe Hedrick seconded the motion.  No vote taken.  Motion NOT approved.

· Membership Focus:  Darilyn Kisch requested that everyone continue to think about this issue.  It will be addressed at a future meeting.
New Business:
· Policies:  Darilyn Kisch stated that there are policies in place for which there is no documentation.  Policies and procedures should be in written form.
ACTION ITEM:  Board Members and Committee Chairs to review their notebooks and files, separate policies and procedures.  Policies and procedures should be written down and brought to the Board for approval.
· Membership:  Jean Faison reported that there are 4 businesses that are members but do not pay dues and two other businesses that pay dues.  Linda Boynton De Sepulveda motioned to require all members to pay membership dues.  Kathy Rose seconded the motion.  Motion approved.
ACTION ITEM:  Jean Faison to contact the businesses to inform them of the Board’s decision.
· Thank you(s) / Receipts:  Formal receipts are available if items are received for donation to the Coastal Quilters Guild.  Dollar values for non-cash items should not be entered on the form.  Cash donation amounts should be entered as such.
· December General Meeting:  Darilyn Kisch requested ideas for the December program.  No speaker is scheduled and the program currently says Surprise.
Chris Allen moved to adjourn.  Dee Johnson seconded the motion.  Motion approved.
Meeting adjourned at 8:35 PM.
Respectfully submitted,
Kathryn J. Draine

Recording Secretary

